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FISCAL YEAR 2020 

• Effective September 1, 2019, the High School Time on Learning Agreements shall be 
modified in the stages set forth below: 

 
HIGH SCHOOL TIME AND LEARNING AGREEMENT 

The following agreement is specific to the proposed high school schedule developed by a joint 
committee of educators from Newton North, Newton South and the Newton Public Schools and 
completed during the 2018-19 school year. The agreement allows that minor changes may be 
made to the schedule to allow for unanticipated contingencies, such as accommodation to bus 
schedules, response to faculty feedback, etc., by the High School Joint Oversight Committee. 

Upon ratification of the 2019-2020 and 2020-2023 Units A, B, and C contracts, Section 1 of the 
revised High School Time and Learning Agreement below will come into immediate effect, 
charging the High School Joint Oversight Committee (HSJOC), among the responsibilities listed 
below, and within the parameters of its charge, with determining whether, when and how the 
new schedule shall be implemented. Section 8 will also immediately come into effect. 

The remaining sections of this revised High School Time and Learning Agreement will take 
effect upon implementation of the new schedule. The High School Time and Learning agreement 
from the 2015-18 NTA-NPS Contract will remain in effect until a new schedule is implemented.  

1.  Within 30 days of ratification of this Agreement, the Association and School Committee will 
appoint an equal number of representatives to the High School Joint Oversight Committee. Both 
the Association and the School Committee may appoint members of Unit B as their respective 
representatives, but for purposes of tallying the number of members appointed by the 
Association and the School Committee, a Unit B member shall count either as a representative of 
the Association, or as a representative of the School Committee. 

The High School Joint Oversight Committee will convene for the purpose of overseeing 
implementation of the Agreement and resolving related problems. Prior to implementing the new 
schedule, the HSJOC shall: 

• By majority vote determine whether and when to implement the new high school 
schedule. Said implementation shall occur no sooner than September 2021. 

• To account for unanticipated contingencies, make minor modifications to the proposed 
schedule. 

• Present recommendations on the organization and administration of flexible learning 
time.  

• Create guidelines for part-time educators regarding duties, responsibilities during flex 
time, Tuesday afternoon meeting time, and professional half days. 
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• Bring clarity to what counts as an academic duty. 

• Assess and make recommendations regarding the translation of courses that currently 
meet 2 days per week to the new schedule format. 

Once the new schedule is implemented, the High School Joint Oversight Committee shall: 

• Review the impact of a new schedule and assess its implementation, including the 
organization and administration of flexible learning time, effectiveness of professional 
development offered, and other impacts. 

• Make recommendations to the Committee and the Association about any changes to the 
start and end time for the high school day. 

• Make recommendations to the Committee and the Association should any need arise for 
significant changes to the schedule for the two high schools. Any changes to the high 
school schedules other than those contemplated in this agreement shall be subject to 
bargaining and ratification by the parties. 

2. The Committee recognizes its obligation to bargain with the Association over mandatory 
subjects of collective bargaining, including the provisions of this High School Time and 
Learning Agreement. 

3. For the 2020-2021 school year, at least seventy-five percent (75%) of total time spent 
professionally (on Tuesday afternoons and half days) will be designed to support instruction in 
the new schedule. Educators will spend at least half of this time collaborating with each other on 
instructional change and curricular development.  

In the first year of implementation of the new schedule, at least seventy-five percent 75% of total 
time spent professionally (on Tuesday afternoons and half days) will be designed to support 
instruction in the new schedule. Educators will spend at least half of this time collaborating with 
each other on instructional change and curricular development. 

In the second year of implementation of the new schedule, over fifty percent (50%) of total time 
spent professionally (on Tuesday afternoons and half days) will be designed to support 
instruction in the new schedule. Educators will  spend at least half of this time collaborating with 
each other on instructional change and curricular development. 

The Committee and the Association agree that no major initiatives not related directly to 
supporting instruction shall be implemented in the high schools during the year prior to 
implementation of the new schedule, and in the first year of its implementation.   

In the event of a catastrophic event or other emergency, the above goals will not apply. 

4. Teachers of English, English Language Learners, History and Social Science, Mathematics, 
Science, Engineering, World Language shall be required to teach four (4) classes or the 
equivalent. Special education teachers teaching a full load of courses or supporting students in 
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the above subject areas will also teach four (4) classes or the equivalent. All other teachers shall 
teach five (5) classes or the equivalent. 

5. Teachers shall not be assigned traditional duties. Teachers who teach four (4) classes may be 
assigned academic duties with a maximum requirement of two (2) duties/week depending on 
teacher workload.   

Teachers who teach five (5) classes may not be assigned duties. Unit B members may not be 
assigned duties. 

Academic duties may include administering student assessments, including IEP related testing, 
and attending or leading IEP team meetings. 

Teachers may volunteer in writing, on a yearly basis, preferably prior to the close of the school 
year each June, to exchange up to two (2) academic duties for up to two (2) voluntary traditional 
duties.  

Traditional duties shall be defined as hall duty, cafeteria duty, and detention duty. 

Teachers who volunteer for traditional duties will send the signed form to the Principal/Vice 
Principal for assignment.  

6. Flexible learning blocks in the schedule will be used for student flexible learning time 
facilitated by teachers, as well as teacher collaboration time, as specified below: 

• The schedule will include no more than 260 minutes of flexible learning time per week; 

• Teachers may be assigned to work with students up to three hundred and forty (340) 
minutes every two weeks;  

• Educators (with exceptions noted below) shall be assigned at least 100 minutes of teacher 
collaboration time during flexible learning time every two weeks; educators may elect to 
work up to fifty minutes more every two weeks with students, taken from collaboration 
time. 

• Counselors and psychologists shall be assigned 100 minutes of collaboration time every 
two weeks; collaboration time for counselors and psychologists may be assigned during 
teaching blocks rather than flexible learning blocks in order to maximize counselor and 
psychologist availability for students during flexible learning time. This time for 
collaboration is in addition to Tuesday meeting time or professional half days. 

• Educators shall not be assigned more than 10 flexible learning blocks, including student 
flexible learning time and collaboration time, every two weeks. 

• Flexible learning blocks may be used to assign Unit C members collaboration and/or 
planning time. 
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• Unit B members will be fully engaged during flexible learning blocks. They will 
participate in supporting student learning and faculty collaboration during flexible 
learning blocks on a floating basis.  

• Part-time staff will be assigned responsibilities proportional to their FTEs and respecting 
their part-time schedule. 

• No later than January of the second year of implementation, the HSJOC will meet to 
consider revising the flexible learning time expectations for student time and 
collaboration time.  The goal of the HSJOC will be to decrease educators flexible 
learning time with students per two week period by 50 minutes and increase collaboration 
time for the same period by 50 minutes, without increasing overall staffing needs for high 
schools or creating unsafe supervision loads during flexible learning time. 

7. It is the intent of the Committee and Association that high school students will have a 
minimum of 990 hours of time on learning via traditional and flexible learning time.  

8. During the 2019-2020, 2020-2021 and 2021-2022 school years, the parties agree that all full-
time high school English teachers will be capped at 258 students (21.5 students average class 
size).   

Beginning with the 2022-23 school year, the parties agree that all full-time high school English 
teachers will be capped at 264 students (22 students average class size) over a three-year period.  

A calculation of the total number of students each English teacher has taught for the 2019-2020, 
2020-2021, and 2021-2022 school years shall be provided to the Association by March, 2022. 
The calculation of the three-year total shall then restart in the 2022-2023 school year, and every 
three years a calculation of the total number of students each English teacher has taught during 
the past three years shall be provided to the Association by March of the third year (2025, 2028, 
etc.). The district will include all relevant information the Association needs to ascertain 
compliance with the cap when it provides this calculation, including, but not limited to, faculty 
FTEs during the three-year period, any hire, leave, or resignation/retirement dates relevant to the 
calculation, etc.  

The cap will be applied pro-rata for part-time teachers working at least 75% time.  The cap will 
be applied pro-rata for teachers who have not worked a total of three years when a calculation of 
the cap limit is computed with an additional variance of two students per class on average for 
each year less than 3 completed. 

Any FTE reductions resulting from the increase in the cap will be achieved through attrition and 
not through a Reduction in Force (RIF). 

9. The current practice of scheduling at least one high school conference time between 4:30 pm 
and 7:30 pm will continue.  

10. Faculty meetings and weekly professional development meetings will take place 10 minutes 
after the last class each Tuesday and will be no longer than one hour and 30 minutes in length. 


